Project Overview

A Collaborative Effort
DRPT and FRA are working closely
with CSX, which owns and operates
the corridor, as well as with passenger
operators Amtrak and Virginia Railway
Express (VRE), the Virginia Department
of Transportation (VDOT), and local
and regional jurisdictions to coordinate
efforts. The EIS and preliminary
engineering project, funded by
DRPT via a grant from FRA, is on an
aggressive schedule and slated for
completion in late 2017.

The Virginia Department of Rail and Public Transportation (DRPT) and
the Federal Railroad Administration (FRA) are working to improve
passenger rail service between Washington, D.C. and Richmond, VA,
in a corridor shared by growing volumes of passenger, commuter,
and freight rail traffic. As part of the process, a Tier II Environmental
Impact Statement (EIS), preliminary engineering, and a service
development plan are underway that will specify improvements for
the 123-mile Washington, D.C. to Richmond Southeast High Speed Rail
(DC2RVA) project.
This corridor is the northernmost segment of the planned Southeast
High Speed Rail (SEHSR) corridor, linking Washington, D.C. and Florida.
The EIS will assess the environmental impacts of potential rail
improvements and identify ways to avoid, minimize, or otherwise
mitigate any negative impacts. The involvement of the general public,
local governments, and governmental agencies is vital to the project’s
success, and opportunities to participate will be provided throughout
the project.
The DC2RVA segment will provide the critical link between the heavily
traveled Northeast Corridor (NEC) rail line from Boston to Washington,
D.C. and the rest of the SEHSR corridor, enhancing public mobility and
connectivity by providing faster, more frequent, and more reliable
passenger rail service along the eastern seaboard. In order to develop
a higher speed passenger rail link, additional tracks and other
infrastructure improvements are being considered.

Passenger Rail Service Today
• 14 VRE commuter trains (seven round trips) between
Washington Union Station and Fredericksburg

Amtrak operates intercity passenger trains in the DC2RVA
corridor. The busy rail corridor also hosts freight trains
operated by track owner CSX, tenant Norfolk Southern,
and commuter trains operated by VRE.

The goal of the DC2RVA project is to improve the rail
infrastructure and devise a service development plan
that will reduce rail travel times, improve on-time
performance, and accommodate at least eight future
higher speed round trips to the passenger rail service
within the Washington, D.C. to Richmond corridor.

• 4 Amtrak intercity trains (two round trips) between
Washington Union Station and Richmond’s Main Street
Station
• 20 Amtrak intercity passenger trains per day (ten round
trips) operate in the corridor between Washington
Union Station and Richmond’s Staples Mill Road Station
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The DC2RVA project is part of the SEHSR
corridor, which is made up of a number of
rail segments extending from Washington,
D.C. and Virginia to the Carolinas, Georgia,
and Florida. For the majority of the
DC2RVA project corridor, trains operate on
a two-track system. Three parallel tracks
exist north of the Springfield VRE station
through Northern Virginia.

Rhode
Island

New
Jersey

Raleigh to Charlotte
Tier II EIS - Underway

Project Corridor

Boston

New York

West Virginia

New
York
City

Northeast Corridor
Rail Service

Delaware

Washington, D.C.
Maryland

Richmond

Kentucky
Virginia

Other Projects Underway

Hampton
Roads

Tennessee

Arlington

Raleigh
North
Carolina

Atlanta

South
Carolina

Alexandria

SEHSR
Corridor

Columbia

Woodbridge

Powell’s Creek
to Arkendale
Construction
Area

Georgia

Jacksonville

Fredericksburg
Spotsylvania
Station

Florida

Orlando

Southeast Corridor
Passenger Rail
Service

Tampa
Ashland

Miami

Centralia

Hamilton to
Crossroads
Construction Area

In addition to the
improvements being
considered as part of the
DC2RVA project, portions
of the corridor are
currently undergoing
other enhancements.
There is 11.4 miles of
third main-line track under
construction between
Arkendale and Powell’s
Creek in Stafford and
Prince William Counties,
including Marine Corps
Base Quantico. In addition,
VRE is building 2.6 miles of
additional third main-line
track between Hamilton
and Crossroads, south of
Fredericksburg. The VRE
project will also construct
a longer yard lead track to
accommodate a new
Spotsylvania Station.

EIS Steps

1. Agency & Public Scoping (2014)
Scoping is the first step in the EIS process. During scoping,
FRA and DRPT gathered and analyzed information from
federal, state, and local agencies as well as special interest
groups and the general public to establish the breadth, or
scope, of the environmental assessment process. At the
agency and public scoping meetings held in November 2014,
participants were asked to comment on the project’s
purpose and need, identify specific aspects of the
environment that needed to be considered, and submit
their comments in writing. The comment period was
completed in December 2014, and 1,625 comments
were received, reviewed, and summarized for responses.
The Scoping Summary Report is available on the Documents
page of www.DC2RVArail.com

2. Purpose & Need Statement (2014-2015)
The purpose and need is a statement of the transportation
problem and provides evidence that supports that the
problem exists. It is essential to the development of the
range of alternatives and clearly presents identified
objectives that the Proposed Action is intended to
achieve for improving transportation conditions.
The purpose and need for this project is being developed
using information from the initial SEHSR Tier I EIS and
supplemented with public and agency input. Read the
project’s Purpose and Need Statement on the Documents
page of www.DC2RVArail.com.

What’s the Purpose of this Project?
The purpose of this project is to provide a competitive
transportation choice in the corridor by increasing
intercity passenger rail capacity and improving travel
times. This project will provide multiple benefits to the
traveling public and the Commonwealth of Virginia,
including:
• Improving the frequency, reliability, and travel time of
intercity passenger rail operations in Virginia and
beyond, and providing a competitive alternative to
highway and air travel.
• Increasing the capacity of the shared freight-passenger
rail system between Washington, D.C., and Richmond
and beyond.
• Improving modal connectivity with other public
transportation systems within the corridor to further
expand travel options for passengers within Virginia and
beyond.
• Improving freight and passenger rail safety in the corridor
by improving highway-rail grade crossings.
• Improving air quality and reducing greenhouse gas
emissions by diverting passenger trips from automobiles
and movement of freight by trucks to more environmentally sustainable rail transportation.
What’s the Need for D.C. to Richmond High Speed Rail?
This project will address the following needs for improved
transportation:
• Population growth and changing demographics are
leading to increased demand for reliable and safe
travel options.
• Demand for freight transportation through and within
the corridor is expected to grow.
• The I-95 corridor remains congested, and trip times
are unreliable.
• Travel by air is increasingly at capacity which causes
travel delays.
• The shared freight and passenger rail corridor
between Washington, D.C. and Richmond is nearing
capacity.
• The transportation network must provide options for
reliable and convenient movement of goods and
people.
• There is a need to reduce growth of transportationrelated mobile source emissions and the resultant
impacts to air quality.

3. Alternatives Development and Screening
(2014-2016)
Alternatives development and conceptual engineering
is the heart of the EIS evaluation process. The goal of
alternatives development is to reach a set of approvable
and buildable projects that meet the purpose and need
while protecting environmental and community resources.
The alternatives development and evaluation approach
focuses on working through a progression of alternatives,
using evaluation criteria to distinguish between reasonable
and unreasonable alternatives, and culminating with the
most feasible, effective and least environmentally damaging
alternative solution. The screening criteria will address
purpose and need requirements and other issues of
primary concern to regulatory agencies and the public.
These include effects on passenger and freight rail
service and capacity, impacts to the human and natural
environments, cost, and engineering practicality. DRPT
also will compare the alternatives against a “no action”
alternative, showing the effects of the proposed action
compared to doing nothing.
Agencies and the public will be presented with
preliminary candidate alternatives and asked for their
input before DRPT moves on to more detailed screening
and selection of a preferred alternative.

4. Draft EIS (2016)
Based on both agency expertise and issues raised by the
public, DRPT will prepare a Draft EIS with a full description
of the affected environment, the reasonable range of
alternatives considered, and an analysis of the potential

impacts of each alternative. The Draft EIS will be made
available to agencies and the public for review and
comment before proceeding to the Final EIS. There will be
a public involvement meeting to review the alternatives
being considered. There will also be a public hearing on
the findings of the Draft EIS. The Draft EIS will be available
online and also in printed copy at various locations along
the project corridor for a minimum of 30 days to facilitate
review and comment.

5. Final EIS (2017)
Based on agency and public comments on the Draft EIS,
DRPT will prepare a Final EIS, effectively reporting the basis
for the selection of a Preferred Alternative and a listing of
environmental commitments to mitigate unavoidable
impacts. The Final EIS is distributed to federal, state, and
local entities including the Commonwealth Transportation
Board (CTB). Copies of the Final EIS will be available online
and also filed with regional libraries for public viewing.

6. Record of Decision (2017)
The Record of Decision (ROD), which is issued by FRA, is the
final step in the EIS process, signifying approval of the
proposed action. DRPT will present the recommendations
in the Final EIS to the CTB. If the Proposed Action is
favorable, DRPT will work with FRA to issue an ROD so that
the project may proceed to the next step, which is Final
Engineering and Design. The ROD identifies the Preferred
Alternative, presents the basis for the decision, includes all
the alternatives considered, and commits to the measures
to mitigate unavoidable environmental impacts.

Key Components of this Project
This project comprises several elements, all being conducted
concurrently for efficiency. In addition to preparing the
Tier II EIS, the project also includes preliminary engineering
and updating the existing service development plan to
include planned future operations in the corridor.

Tier II Environmental Impact Statement (EIS)
An EIS is a document required by the National Environmental
Policy Act of 1969 (NEPA), which mandates that environmental impacts be considered in the decision-making
process for all federal actions – resulting in better and
more informed decisions. The EIS describes the potential
environmental effects of a proposed action. For the SEHSR
corridor, FRA determined that the environmental review
should be conducted in a two-step or tiered EIS process.
The Tier I EIS was completed in 2002. Agency and public
participation are integral to the completion of the Tier II EIS.

Preliminary Engineering
The next step includes analysis and design work to produce
preliminary project development plans and cost estimates.
DRPT will conduct preliminary engineering to evaluate
potential station, track, and safety improvements in the
DC2RVA corridor, as well as the feasibility of adding
additional track in specific areas. These types of improvements are required to deliver intercity passenger service
at speeds up to 90 mph along sections of the corridor.
A basic requirement for project design is to provide safe,
economical, and efficient passenger rail operations on an
active freight corridor. Final design, detailed engineering,
and permitting will be conducted in subsequent phases
prior to construction.

Preliminary Engineering Design Features
• Both new and existing main-line tracks will be designed
for a maximum allowable speed of 90 mph for passenger
and 60 mph for freight trains where practicable.
• Main-line track centers of 15 feet will be provided
between adjacent tracks to accommodate 90 mph
passenger train speeds where practicable.
• Both new and existing main-line tracks will be designed
for interoperability between all passenger and freight
service trains.
• Passenger stations will include side or center island
platforms to serve all main-line tracks.
• Improvements should not negatively affect CSX freight
operations.
• Improvements should have no adverse impacts on
current Amtrak intercity passenger operations or VRE
commuter operations.
• Efforts will be informed by ongoing and previously
completed studies, concept development, and rail
improvement designs in the corridor.

Service Development Plan

A comprehensive business and operating plan describes
the goals, overall scope, and approach of the proposed
service. The plan includes estimates of ridership, capital
investments for infrastructure, operating subsidies, public
benefits, and an implementation schedule. Completion of
the service development plan is required to be eligible to
apply for federal high-speed rail capital funding.
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Life of the DC2RVA Rail Project
Due to the complex nature of passenger rail programs, projects must go through various phases of development before
the new or improved service can be initiated. From start to finish, a typical passenger rail project can take several years
to complete.

Planning (Tier I EIS for Washington, D.C. to Charlotte, NC completed 2002; 2004 Technical Monograph,
2008 Third Track Feasibility Study, and 2009 Service Development Plan)
High-level analysis completed for the proposed alternatives and a Tier I EIS were prepared to assess corridor-wide
benefits and impacts. A list of projects that were needed for service implementation were identified.
Tier II EIS and Preliminary Engineering – DC2RVA (We are here – complete 2017)

Detailed analyses and designs are completed for specific implementation projects. Tier II environmental documents
are prepared to examine the potential environmental impacts for the improvement projects.

Final Engineering, Design and Construction (TBD)

Final design and construction activities are completed during this phase.

Corridor Revenue Service (TBD)

New intercity passenger service begins.

Community Toolkit
Use the tools we’ve provided to update your group on the DC2RVA project. Visit the Resources page
on our website, www.DC2RVArail.com.

Contact Information
DC2RVA Project Office | 801 East Main Street, Suite 1000, Richmond, VA 23219 | (888) 832-0900 | info@DC2RVArail.com

Title VI Statement
DRPT is committed to ensuring that no person is excluded from participation in, or denied the benefits of its services on the basis of race,
color or national origin, as protected by Title VI of the Civil Rights Act of 1964. For additional information on DRPT’s nondiscrimination
policies and procedures or to file a complaint, please visit the website www.drpt.virginia.gov or contact the Title VI Compliance Officer,
Linda Balderson, 600 E. Main Street, Suite 2102, Richmond, VA 23219.
DRPT’s mission is to improve the mobility of people and goods while expanding transportation choices in the Commonwealth through rail,
public transportation, and commuter services.

Updated 052815

